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{heir spirit, their enthusiasm is the very contagion of enlistment. Second, fill up
the old, do not recruit new regiments; a little leaven soon leavens the whole

lump. Third, industrial conditions indicate classes and places where men suited

for certain purposes should be found. Machine shops and factories furnish good
artillerisis. Clerks, employes and laborers on great concerns working under an
overseer yield ready obedience and are guickly available f‘or duty after a short
training under arms. Farmers malke good cavalry and pioneers. _Thesa poinis
were most clearly illustrated in the armies of the Confederacy, which generally
had geood cavalry and pioneers, indifferent infantry and wretched artillery.

‘Worthy also of remembrance as verified by experience are the foll_owing:

TFirst—Other things being equal, men who have been in the habit of giving
orders, directing and controlling others, as managers of large concerns, overseers
and foremen, will be the most quickly available and in the end probably the_} best
officers and nmon-commissioned officers. Slave holders were the best and gquickest
made commanders in the Southern armies.

Second—A large proportion of artillery is required for volunteer forces. The
artillery preparation for their attack must be very thorough, as a check to their
movement seems almost certain disaster.

Third—It is useless to provide and load on an extensive equipment. A volunteer
will hardly carry his mess outfit; he will carry his intrenching tool only after two
or three pitched battles, and his clothing bag never.

In America the habit of civil life is pre-eminently independent. Every one
follows if mot his own inclination at least his own initi.a.ti_ve, and liberty of
thought, speech and action is perhaps more extensive more increasing and less
jpterfered with than any other civilized country on earth. We cannot expect that
men living under these conditions and suddenly brought as volunteers under
military ruvle, should be- submissive to dizecipline, and they are not. _They are
its hardest subjects. The lengths to which in the Civil war they ca.rru?d rea}st—
ance to it sometimes led into extreme and dangerous foolishness, sometimes into
jnsubordination and bull-dozing almost beyond the conception of one who never
witnesses it. Company Q" was an organization that silenced or drove out many
an officer whose ideas of discipline passed beyond popularity and approached the
needs of the hour. Let him who undertakes in the future to comman¥ volunteers
expect similar experiences. Yet there is a saving principle. In America men
volunteer for a definite purpose. They will do and bear whatever is necessary,
but no more, to accomplish it. If they can be made to understand that discipline
and obedience are so necessary, they may be counted upon to yield: them, not
full nor passive, but rational. On a commander’s recognition and politic applica-
tion of the principle hang his whole success with volunteers. In the past this
understanding has been brought to our volunteer gometimes Iby‘ his own enlight-
ened intelligence, sometimes by instruction, sometimes by the convincing a.'r'gumen:t
of some disaster manifestly due to lack of diseipline. In every case, however, it
has seemed the first step necessary to obtain real discipline. The next a severe
put exact justice without mercy. The latter appears to have been the idea of
the austere Jackson, probably the most succeasful diseiplinarian and commander
of volunteers that America hag ever known. He prayed for their souls and then
caused his deserters, mutineers and cowards to be shot.

To the volunteer, untaught in ity demands, war is a business the entrance upon
which requires no preparation, only willingness to fight. The labor of prepara-
tion, the waiting, lhe submission, the surrender of self-control mnecessary to
drill, to instruct, to make a soldier, seem to him either so much needless military
“fol-de-rol,” or else the dallying and delay of superiors who foolishly fear to come
to blows with a contemptible enemy. To overcome this feeling in the volunteers,
to teach him that he cannot let go his pen or plow and be. instantly ready and
able to stand before any of the most trained soldiers on earth, to make him under-
stand that military methods must differ from eivil methods, that commanders
must be arbitrary and autocratic and that all their decisions cannot be appealed
to the supreme court of the United States, Is a very difficult step in making the
volunteer a soldier, requiring great tact, patience and kndwledge of the American
habits of thought and living. It is one, indeed, where have been witnessed, if
not recorded in history, many stumblings, many falls, many full stops. Here at
the beginning of the Civil war many regular officers, attempting to train volunteers

APPENDIX 4 7

gave up the task in disgust and discouragement to return to the regulars. Nor
can it be claimed that on submission alone the volunteer quickly becomes a good
.soldier. He does not. To make good soldiers from even the most ready, willing
and adaptable material, takes time. The first Bull Run, fought July 21, 1861,
showed both Federals and Confederates that their armies were but assemblages
of raw, untrained and undisciplined men. The campaign ended immediately.
Soldier-making wag resumed and continued with great earnestness on both sides,
yet neither felt his army prepared, nor dared, notwithstanding public impatience
North and South, to resume hostilities for nine long months, till the opening of
MeClellan’s Peninsular Campaign in April, 1862. Ten and fifteen years later two
great European wars were fought to a finish, one in two months less, the other
in two months more time than two able American commanders found necessary
to prepare their raw volunteers for a first real campaign.

Having, however, been finally made to see his obligations as a soldier he may
be relied upon to respond to them, to drop quibbles and do his whole duty. Of
such instances history is full. I need mention but one, already referred to, the
earnest work of organization, drill and discipline which followed the first Bull
Run in the army of the Potomac.

Notwithstanding occasional indications of what may be called disloyalty to
his own officers in his own camp, our volunteer is incorruptible by the enemy.
Let it go down to his everlasting honor; history can record not one general in-
stance of the contrary.

In aggressive campaign, 'with an end in view and the purpose of his leaders
understood, the volunteer iz at his best. The world can show no greater labors
and fatigues more unhesitatingly undertaken, more zealously pressed or uncom-
Mainingly borne under heat and cold or in the deadly damp and miasms of forests
and swamps. In preparation for an advance or attack, no man can do more manual
lahor or do it more willingly. General Pope’s command, displaying the greatest
eagerness, stood in mud and water up to the waist and cut a great steamer canal
in the deep. wooded swamps of Mississippi. It caused the fall of Island No. 10.
The labors, diseomforts and sufferings of General Grant's men in the swamps
opposite Vicksburg are too well known to need description. In 18862 General Sher-
man marched east from Vicksburg. In four days he had completely destroyed one
hundred and ten miles of railroad, countless cars, seventeen engineg and the town
of Meridian—a large, probably unbeaten record. General Gillmore reduced Puwlaski.
To accomplish it he built in summer eleven batteries and put in place thirty-six
heavy guns., Speaking of their labors, the Count of Paris says: “The site chosen

_ for the batteries most distant from the landing was separated by two and one-half

miles from the latter place. It became mnecessary not only to drag over this en-
tire digtance the gabions, the facines, the timber for platforms, the gun carriages,

- the cannon and mortars which were to constitute the armament of the batteries

but to construct beforehand a causeway for the conveyance of all this heavy ma-
terial across the swamp, the ground of which had about the consistency and
elasticity of gelatine. This preparatory labor consumed a vast quantity of stumps
and trees and brushwood. After it was completed, the Federal soldiers had an-
other task to perform which was equally difficult. Every night after having
assisted in landing the material on a dangerous shore, up to their walists in
water, they harnessed themselves to heavy carts loaded with a portion of the

. armament, dragged them through the deep sand and along a narrow causeway

more than 1,600 yards long. At times one might see more than two hundred and

. fifty men striving with great Jdifficulty to move one of these vehicles, some-
. times lighted by the uncertain rays of the moon, which gave a false appearance
- of firmness to the smooth surface of the mud, sometimes bending under the gusts
- 'of wind which caused the sea to roar along the beach, lashing their faces with

the salt foam.”

If, however, our volunteer will do much, he also demands much. Americans
are probably the most wasteful cooks and liberal feeders among civilized men.
As soldiers their first demand is quantity and this demand is based on previous
habits, not on present needs. The statistics of supplies and traing that have

“ heretofore been necessary to bring supplies to an American army are so enormous,
- in figures so near infinity that they fall uncomprehended upon the ear.
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Our citizen generallvy has not yet become professional. He is usually ready and
willing to undertzke to do anything. This is a most valuable military quality.
For instance, his unprofessional character as a soldier sometimes greatly enhances
his military value as an officer. If he have military genius, it will be unhampered
by fixed rules of military procedure and tradition. He needs and will follow
only hard common sense, leaving off red tape and adopting the gquickest, simples,
most direct methods. After soldiers are made, such a man as an officer knows
well how to work them to success.

Most noteworthy in our volunteer is another general quality manifested in
regard to the line of communications of the command to which he belongs. Ie
must kunow it either well guarded or else boldly abandoned. There can be no
mean yet safe course with him in this respect. If such be attempted it is likely
to turn the first skirmish into a disaster as with the Federals at Balls Bluff
where an unfounded fear as to this line led to a wild flight and dreadful slaughter,
or the Confederates at Rich Mountain where McClelian won a battle by a mere
threat. But let no commander of volunteers who desires and has good reasons
to do so., fear boldly to abandon his line of communications and to let his men
know it. If they have the least confidence in him and understand his reasons,
their discipline, energy and boldness instantly increase fourfold. They are on
their mettle. BEvery man conceives a personal responsibility for the success of
the movement, and if possibie he will make it a success. The most daring and
successful operations, the most brilliant and effective results, the greenest laurels
in this field are the American volunteers. Remarkable illustrations in the Mexican
war are Doniphan’s expedition. Karney's California trip and Scott’s march to the
City of Mexico. More wonderful still, as executed in the presence of a -worthier
foe, are Grant's march from the Mississippi toward Jackson and return, leavine
the enemy’s large army in his rear and almost on his path, Sherman’s march to the
sea, Stuart’s cavalry raid, June, 1862, and Grierson’'s dashing and effective raild
from Jackson, Tenn., to Baton Rouge, La.

Before his first battle the volunteer generally manifests an overweening self-
coufidence and conceit. I point to the two great armies of the Potomac and North-
ern Vicginia at the first Bull Run, before battle ridiculous in their impatience and
brag; after it, one crest-fallen and ashamed in defeat, the other in helpless con-
fusion in vietory. This self-confidence is not generally thought so serious a fault

or a fault at all, ver it is a feeling against whose possible results a commander -

must make careful provision. At Belmont the Federals’ first dash sweeps away
the Confederate lines. Inexperience and conceit make them think that they have
everlastingly cleaned out and driven off the enemy. They stop, scatter and mix.
A few oflicers see the danger and try to guard against it. Thev endeavor to
colleet their men. The latier, cock-sure that the Confederates dare not face
them again, yield but slowly and the officers have zuch poor success that when the
enemy returned, as he quickly did, the late victors were almost hurled into the
river, .

The more serious defect of unsoldierly independence renders the volunteer

at first unwilling and slow to perform those duties in their nature implying sub-
ordinate position. Such are waiting for the orders and adhering to the plans of a
superior, reports of their own- movements and actions, the collection and trans-
mission of intelligence. At Fair Oaks it destroyed all unity of action. Division
and brigades on both sides went into and out of battle independently, without orders,
without reports, and the only results of bravery and hard fighting were carnage
and disorganization without decision. A colonel of cavalry in Northern Mississippi
caw a long column of Confederate mounted men moving north. He neglected to
report to his general until the mounted infantrymen, Van Dorn, had marched
around General Grant's army. reached its line of communication, cut it, captured
the main depot at Folly Springs and ended the campaign by necessitating the
retreat of the whole Federal army.

The volunteer is especially nervous about his flank or rear. Over against
this, however, stands the fact that he is quickly rallied and reorganized, and then
sets himself with determination to-prevent further disaster or even retrieve the
day. Germantown and Brandywine are examples. Under such circumstances he
appears at his greatest bravery.

APPENDIX 4 79

IWith regard tp this quality, bravery, ¥ou may surely not count him the pos-
gessor of tha.t_stohd stuff which will allow him to be made a target of. He hasn’t
it. He cannot be made to stand quietly and be shot down. e will sacrifice
himself, but not thus. He will rush into the jaws of death in the excitement and
glory of s.ctii:m, but T know of no instance where he has stood stock-like and died
‘_’r even passively received blows in order to occupy the enemy while his comrades
in another direction are gaining some advantage.

Nor, it seems, ecan he be relied upon to defend permanent ]
long siege or bombardment. If he must sit and be ahopt at in a clz;?:c‘ikio:;}ga?t:o?
he soon yields. The Confederates would not defend Island No. 10, nor Henry no;'
Donelson, nor Pulaski, nor the forts below New Orleans. Their losses in ea{;h of
thtes'e cases were trifling, yet the moral effect was unbearable, overwhelming their
sp‘mts. Striking examples from, the opposing side were Harper's Ferry, whlach felk
with 11,000 able defenders at the shriek, we may say, of Jackson's first shell: also
the small but well equipped and manned posts in Kentucky and 'Tl‘e.nnessee,‘ that

‘)\r;elded often at the bare threat of bombardment by the partisans Forrest and
Morgan.

Bri_eﬁy as to tactics, for use with volunteers tactical principles, not systems
of tactics, are needed. Napoleon taught us that if we must fight with untrained
man, being unable to adapt the men to tactics, we must try to adapt the tactics
to the men. To attempt to use elaborate, high formations and complicated move-
ments with volunteers is a gross disregard of this great principle and the last
folly. Make the best of those simple movements which volunteers have had time
to learn. Without regard to prescriptions of tactical systems, try to suit your bat-
tle formations to the character of your men, to the needs of the hour, and, above
all, to the chances of success, remembering that in the beginning witi:r vullmteer:s
it is better to lose ten thousand men than one fight. Men lost in vietory are more
easily regained than morals lost in defeat.

American armies are made up of many nationalities, and a
resulta_nt of all. To handle them successfully requires in a cbu:‘;;:gesrt?l?ealr‘te;igs‘:
versatility of genius, always upon observation to avoid difficuities of character
a_nd disposition, always alert, to know how and quickly to turn their characteris-
tics, pride, or, passion to the advantage of his cause. - These needed qualities in a
commander found siriking exemplification in some commanders of the Army of
the Potomac in the various battles before Richmond. That army contained many
Irishmen, even whole regiments. By skillfully connecting BEngland with the Con-
federate cause, by bearing the green flag beside the Stars and Stripes in time of
stress, by any expedient arousing toward the Confederates the old Irish hatred of
England, these wild fellows were made to fight like very devils.

In opposing Banks advance upon Shreveport, the Prince of Poli i imi
manner turned to profitable account the French characteristi?:s 0?11:0112.2 ;103;:;;11?:
regiments. I mean to say that local pride and characteristics, and the customs
and traditions of the men composing any given body of troops furnish the strong-
est hold upon them. With fresh volunteers these things take the place of the
veteran trained or professional soldiers’ professional pride, military honor, espri#
de corps and corps traditional, rather than be untrue to which traditions ’he will
grimly add a _gloricus death to this heritage of his surviving comrades. Better
armed than with a just cause is the commander who shall know and know ho
to take advantage of this thing. v

- Politics taint volunteer troops in every stage of enlistment, organization, dis-
ci:pline and command. Through politics the private directs his general P(;Iitica
dictated from MeClellan’s headquarters in '62 the dangerous general orii:er callin,
t:_he attention of his army to the blunders of Mr. Lincoln’s Republican a»dn:mini:str::ir
tion. Politics also sent Lee to Gettysburg. .

Newspapers oppose often serious obstacles to the smooth
volunteers. They reach and affect everybody. By Intempémtem:ﬂ?igc?:t:: n:h:f
create dissatisfaction, questioning and insubordination. It is doubtful whet.he!:‘
the extreme state of demoralization existing in Burnside’'s army after Fredericks-
burg was due more to defeat or the rabid utterances of the newspapers.
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In the leadership of wvolunteers in. battle itself we may note three things as
very important, if not essential, for success with them: First, a correct plan.
With all troops and under all eircumstances this is of the utmost importance.
With volunteers it is essential, for one simple reason: Once in motion in battle
they may perhaps be stopped or withdrawn, but not turned. Second, a personal
leadership at the head, not directly from behind. ‘“Example,” to the volunteer,
“4s better than precept,”” and he demands to see his officers lead the way where
they desire him to go. Third, leadership of high rank. The volunteer cares but
little for his company officers. He regards hig colonel more, but his general is
the first superior for whom he feels any great respect. To the question, “Who
was your commander?”’ our old war volunteer always replies, “General So and So.”

We read that Hancock repulses Early at Willlamsburg, “leading in person,
sword in hand;” that Jackson leads “‘in person’” at Port Republic; that Johnston,
Confederate commander-in-chief at Fair Oaks, “rushes in person in the midst of
the fizht leading a brigade.” Such examples are guldes. These officers were
great commanders of volunteers. If the place of the leader had not been here they
would not have been here.

Let the officer, regular or volunteer, who would in case of a great war under-
take the organization, training and leading of volunteers, measure himself. A
great demand will be made upon him. To meet it he must bring besides knowl-
edge, decision, resolution and bravery, an infinite tact and patience, a long-
suffering and perseverance that will enable him to meet with unruffled temper the
harassments, the daily frets and worries, most of them based on trifles or noth-
ing at all, of handling inexperienced, touchy soldiers. Nor can ampition be his
sole incentive. That cannot suffice. He must ve stayed in his purposes by a
stronger and nobler passion—patriotism. )

II. THE VOLUNTEER AS I HAVE SEEN HIM.

(From Notes During Spanish-American and Philippine Wars.)

War has come and gone. From first to last my lot was cast with the volun-
teer, negro and white man, Southerner, Northerner, Westerner, mountaineer,
plainsman. MNow that I have seen him, commandéd him, slept, eaten, lived and
fought with him, how does he impress me?

He is always criticised. Before those who have commanded him. he needs no
defense. To his honor and eredit be it sald that those who have seen him oftenest,
who have inspected him most closely, who have served with him and know him
best, esteern him most. To them this article does not speak, but to those who
have seen him afar or commanded him little, it does, that they may see his
virtues and think not alone of his faults, that his high qualities of patriotism,
enthusiasm, energy and dash may not be refused high wvaluation on aceount of
the lack of that military finish which alone distinguishes him from the regular.

From the test of service under my own eye in camp, in campaign and in
battle, he has emerged to my mind with virtues looming and vices dwindling, If
I laud him greatly, think not that it iz for his lack of training, but in spite of it.
If I hold him high, say not that I belittle the training of the regular or would

- leave it off, but that I rejoice in the conviction that, great regular army or none
at all, we have a hope: the volunteer as he is, as he comes to the colors, is a
mighty bulwark to this nation. .

In the outward forms and marks of respect to rank and authority he is gen-
erally wanting, but this means no serious lack, no disabling defect at heart.
Form is not substance nor sign the thing signified. Those who have noted and
with most gusto criticised him for this fault are heard no more when comes the
hard test of service and of battle. '

The volunteer is a soldier from choice and patriotism, not from other mofives.
He is, therefore, always an advocate and enthusiast for the war that he comes to
fight, ever in sympathy with the purpose and the policy of his government. The
military wvalue of this thing in all operations is incalculable. Tt sends men with-
out complaint, with enthusiasm. to the most disagreeable, the most arduous, the
most unpromising labors. It was a pre-eminent characteristic of our Philippine
volunteers and made them the peers of the best regular troops in all energy, zeal
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and activity. It won them the warm regard of all zealous supporters of the gov-

ernment and the flag. Let it be put down, let it be remembered ever to their
credit. .

War is no longer in our day an issue at arms alone; it is fought out with all
modern devices and appliances, and that side wins which can best marshdl the
skill and the aid of all professions and all vocations. In the ranks of almost every
volunteer regiment can be found every kind of man, every profession, every ability
that war can call for—doctors, lawyers, engineers, mechanics, laborers, clerks,
telegraphers, bridge-builders, boatmen, engine-drivers, mule-drivers, railroad-men,
machinists, everything. There is nothing that they are not, nothing that they
cannot do. In the Philippines my own volunteer regiment, while campaigning and
fighting, furnished men who knew how to build and who did build and operate
telegraph and telephone lines, roads, bridges and water works, run steamboats
and ships; male, execute and administer law, and establish government in all its
branches. A New York regiment, annoyed in movement by a railroad strike in
Cuba, found men in its ranks who knew how to take charge of the road, and
they did in effect 50 take charge of it and operate it as long as they needed. Could
the average regular regiment have done so much? I doubt it, for, in the matter
of having all kinds of men in the ranks, few regular regiments can come up to
the average volunteer.

From the life of the professional soldier the military law of promotion accord-
ing to seniority has largely excluded competition, whick is the principle of progress
and the triumph of the fittest. To hold his own, nay even to advance, it would
almost seem that he sometimes has but little more to do than to breathe on; it is
not necessary for him to surpass competitors. Such “conditions can have but one
effect—stagnation. Not so with the walks of life from which come our volunteers.
Their minds are kept bright and keen with the competition of their fellows, and
so they come to the colors. This one thing, I have repeatedly had occasion to note,
has gone far, often all the way, toward wiping out the inferiority of the wvolun-
teer’s training. It was a keen-witted volunteer that designed and executed the
capture in the very tenter of his camp, from the very midst of his men, of the
most daring and troublesome guerilla chieftain of the Philippines, the notorious
Arturo Howard. .

Was it hard, as the books had told me, to secure the volunteers’ obedience?
It i hard to secure obedience from any soldiers, regulars or veolunteers, but con-
cerning volunteers I assert and believe I have with me all who have lately com-
manded them, that when once volunteers are convinced that their commander
knows his business, their obedience is forever his; it becomes something wonder-
ful; it is unhesitating, unquestioning, loyal to a degree that is positively delicious,
exhilarating, inspiring to a commander. Ask regular officers who commanded
them in the Philippines. They haggled not over fine points of regulations. Their
question was, “Does the colonel order it?’ “Yes.” It is done. The memory of
this iz a joy to all whose duties then put upon them the doing of a thousand
things that were never dreamed of in the philosophy of the army regulations.

Fatriotic? Tereon I need say no word. If he were not, he would be no soldier,
for he is one of his own will.

Brave? He does such deeds as this: A soldier of mine, single-handed and
alone, without food and without drink, wounded, burned and bruised, for five
whole days from the head of a cannon fought two companies of Aguinaldo’s in-
surgents. He literally shot them to a standstill; he killed some thirty men, and
being at last too weak and exhausted to stand, and unable longer to bear the
stench of dead enemies about him, he crawled away, undiscovered. Dragging him-
self along, he saw a patrol of the enemy, and without need, of his own accord,
opened another- fight with these. His shots brought comrades to find him weakly
but calmly sucking an orange beside the body of his last vietim.

Soldiering, the vocation of the professional, is the avocation of the volunteer.
To the former it is the usual humdrum; to the laiter, a well-spring of novelty;
his enthusiasm bubbles and effervesces; he rushes headlong at the smallest things;
all is so new to him. That is foolish, you will say. I answer, it works sometimes
the most wonderful results. It may lead him into many absurdities; it is likely
at any time to run him into a deed that electrifies the world. A little volunteer
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in the Philippines was constantly running out on wild-goose chases after every
guerila and partisan he could hear of in the woods. He got himself greatly laughed
at until one day he bagged the head of the whole insurrection, Aguinaldo. himself.

In war, of all things originality, new methods, are likely to prove successful
because the most unexpected. Military training is unfortunately too often synony-
mous with surrender of individuatkity and originality. Set methods, rigid uniform-
ity are its rules, and both officers and enlisted men are apt to fall inte the habit
of using nothing else themselves and expecting nothing else from the enemy.
Not so with the volunteer. He is fresh from among a people whose originality,
whose schemes and innovations keep the world dazzled. No traditions bind him,
no set methods guide him; the circumstances and conditions ot each case lead him.
He is @ikely to be full of the most valuable originality and he Is ever on the als. .
for the like in the enemy. It was a volunteer, the adjutant of uy own regi~
who caught, broke up and punished the smuggling by the enemy of great numberd
of cattle into the city of Manila during the worsi days of Aguinaldo’s insurrec-
tion. It was another, my major, who did this: After three officers, his seniors,
had apparently decided such passage impossible, he managed with his horse's
picket-rope to cross two of his companies over a deep canyon in Southern Luzon,
saving its passage by a single sunken road under the enemy’s deadly fire and
flanking from an otherwise almost impregnable position a great force of the
enemy without the loss of a man. To the trained, educated regular officer I he_
our country will continue to add the direct, original, fresh-minded eitizen-so
.the volunteer. )

He overdoes the hero business sometimes., Let him. By this he alone brings,
to him alone is due, those rare periods and flashes of willingness in our people to
‘appreciate a soldier at all. For this I, for one, as a soldier salute and thank him.

And blows his own horn. What can be said to this? That the walls of Jericho
went down before men who were blowing their own horns. That is the American
way; it is the habit of enthusiasm, the expression of faith in ourselves, a faith
that is even now literally moving mountains and casting them into the sea.

His common error is to think too much of formal drill, to hold it the first, al-
most the whole thing in soldiering. He is wrong. It is not only not the first, it is
almost the last. Before it gome feeding, hygiene, supply, equipment, disecipline,
almost everything. Drill, as generaily understocod—for battle it has become al-
most as much of a fantasy as the lance and the saber.

His main demoralization, his nightmare, his unconquerable aversion, the thing
which he can never be brought to accept at all, is the unutterable system of re-
ports and returns, the paper work, the red tape of officialdom. To the dogged
resignation of the regular in this matter he will never come. To his last day of
service you may count that he will, if he can, evade or dodge, law, regulation
and custom hereon. He regards the whole system as an outrage of authority,
the devilish device of bigots and egotists in high places.

As an officer, that which has oftenest and most justly subjected him to criti-
cism has been not rendering to the government the things that are the govern-
ment's. In the handling of government property, “overs,” excesses,” “foundlings,”
“waifs” and ‘‘strays,’”” “flotsam and jetsam,” he is apt to regard as his own.
Yet even here it is but fair to say that in many cases he treats them as the simple
means of recouping himself for losses which he has sustained or is likely to sus-
.tain at the hands of what he considers the government's too straining system of
accountability.

His predominant vice as a soldier is his independence, the execlusive mastership
of self to which he has always at home been used, and which he is slow, very
slow, to yield to military authority. His predominant virtue is his patriotism, his
zeal, his readiness, his absolute anxiety to do something. To you who may com-
mand him in war I say use these and again use them. They will cover every vice.

When volunteers are gathered, you gather the intellignce and patriotism of
the land. These are military assets of the very highest value. The commander
who fails or neglects to use them is worse than a fool; he is a criminal.

After all, what is he? What manner of man? Pre-eminently &£ zoldier for the

service of his country. His faulis are faults of inexperience mainly; they pass
with time and training. Yet here we meet his gravest objection. Though he come

APPENDIX 4 83

with all qualities and readiness, yet is he unprepared for a goldier's work? He
comes with war when war comes; it is an end of preparation; the struggle iz
upon us. While war is in itself the very best training, it is also the most deadly.
It trains, but it kills. In making its thousands of the finest and best, it kills its
other thousands who pass as a shadow. He costs, this volunteer, at least himsel
and another. Fine, undoubtedly fine, he is, but he stands in the place of two,
one of whom we see no more. But looking at him who lives, I have thought,
surely he has snatched from death and added to himself the zeal, the energy, the
enthusiasm and the patriotism of the comrade dying at his side.
R. L. BULLARD,
Major Twenty-eighth Infantry.

Late Colonel Third Alabama Volunteer Infantry (INegroes); Late Colonel Thirty-
ninth Infantry, United States Volunteers.

At the conclusion of this paper, on motion, a rising vote of thanks was
extended to Major Bullard.

Major Frank B. Rowley, First infantry, presented the following paper:
Mr. President and Members of the Minnesota National Guard Association:

Your executive committee has assigned to me the subject, “How Should Non-
Commissioned Officers’ Schools Be Conducted, and How Often Should They Be
Held?"”

In order to suggest some ideas of possible value to company commanders,
relative to the conduct of these schools as applicable to National Guard organiza-
tions, a comparison of conditions as existing in the United States army and the
National Guard will be in order, that arguments offered favoring certain features
of these schools may be understood. .

To begin with, the fact that non-commmissioned officers’ schools are regularly
held in each regiment of the United States army can hardly be questioned; that
they are to a certain extent overlooked in many organizations of the National
Guard, or that they fail of producing satisfactory results, is, I fear, too true.

Paragraph 163 of the United States Army Drill Regulations I will quote: *“The
captain is responsible for the theoretical and practical instruction of his officers
and non-commissioned officers. 'When instruction is not otherwise provided for by
army regulations and general orders, he requires the officers to study and recite
these regulations so that they can explain thoroughly every movement, the non-
commissioned officers those movements up to and including the school of the
vompany and the duties of guides in the school of the battalion.”

Bearing in mind the fact that the National Guard differs from the regular
army, in that its members are entitled to a voice in the affairs of their individual
organizations, to a certain extent, at least, a right not bestowed on the regular
army man, I wish to recall to the members of this association how often this
voice is heard, often at length, tiresome, and in effect of questionable benefit to
the organization, and to suggest a remedy, simple, effective and satisfactory.

Thus prefacing my remarks, permit me to, offer some suggestions relative to
the subject assigned, that may be of service to company officers, particularly
those who have been recently commissioned, and hoping that those of wou who
have been promoted to higher grade may, from your former service with com-
panies or batteries, find more or less in my remarks you can indorse.

As to the frequency with which these schools should be held, there can be
no doubt but that they should be held weekly, excepting, possibly, such period
during the summer months as your organizations are not drilling. To suggest that
they be held less often would be to recommend the cutting down of the oppor-
tunity for study to such an extent that your non-commissioned oTicers could not
perfect themselves for the duties required of them. To hold them oftener would
not be feasible. I do insist, however, that each officer and non-commissioned
officer should feel it his duty, and bé required, to devote at least two evenings
each week to.the affairs of his organization; one in perfecting his theoretical

.knowledge, the other in practical demonstration of what he has learned, on the

drill floor. A man has no right to aspire to chevrons or shoulder straps unless
willing to bind himself to devote this much time, at least, to the service of the



84 ADJUTANT GENERAL'S REPORT

state and his company, and those of us who have been or are company command-
ers know how much more is required of the officer in command of the company.

Schools should be held on stated nights each weszk, other than drill night.

In offering suggestions as to the manner of conducting these schools, let us
consider the following:

Who shall be permitted and who required to attend?

What amount of time should be devoted each evening to tHem?

Who shall be the instructor?

‘What shall be the scope of these schools, and how divide the time, in order
to insure best results?

The propriety of devoting portion of the time to discussion of matters of purely
company interest and policy.

As to who shall attend these schools. Every officer and non-commissioned
officer should be absolutely required to attend, and it is the duty of the captain
to satisfy himself that absentees have a legitimate excuse should they fail® to
appear on school night. We should go further, and encourage the altendance
of evéry member. Not necessarily enforce attendance, but, if your schools are
properly conducted, a large proportion of your membership will attend, finding
same a source of both pleasure and instruction to themselves, and incidentally
serve as a spur to your noen-commissioned officers to prepare themselves more
thoroughly for the subjects under discussion. Though this is foreign to the sub-
ject assigned to me, I cannot refrain, at this point, from suggesting to company
commanders the advisability of making wyour appointment of non-commissioned
officers strictly upon a basis of demonstrated worth and knowledge of military
drill and regulations, such selections to be made in a strictly impartisl manner,
that there may be no doubt in the minds of your imen that the best man will win
out. The objection may be here raised by some that should appointments be
made upon a man's ability to pass a high grade examination, the man himself
might not prove to be suitable for the position simply because his theoretical
knowledge gained him the place. From my own experience, I have demonstrated
that appointments made after a thorough examination and practical demonstra-
tion of candidates’ ability, before an impartial board, prove thoroughly wise and
satisfactory in nine cases out of ten. Further, if a company commander malkes
his appointments, using his very best judgment, and does select the man who, in
his opinion, is best fitted for the place, there are bound to be some ambitious men
who will be disappointed, who will think, if they do not say, that the captain
showed partiality in making his selection. If, on the other hand, every member
felt that he had as much of an opportunity to receive appointment or promotion
as his fellow in the ranks, competition for position would be strong, and the
attendance at your schools would be increased by S0 many of the members as
were ambitious enough and sufficiently interested in military matters to aspire to
the possession of a warrant. It is needless to add that the efficiency of your

ecompany, as a whole, would thus be increased, by reason of the number of privates -

who were possessed of knowledge sufficient to act in the capacity of corporal, should
occasion demand.

Two hours can be very profitably spent on your school nights. That it is
wise to keep vour non-commissioned officers longer, I question, but I am equallv
certain that, properly conducted, the entire time can be taken up without a sign
of lagging interest on the part of anyone, and that the school will become, if it is
not already, a source of pleasure as well as instruction to all.

As to who shall be the instructor, let me suggest that, while it is expected that
the captain and his lieutenants shall conduct these schools, a very great benefit
will accrue to all the non-commissioned officers if one of their number were occa-
sionally required to conduct the school. This will not only cause them to apply
themselves more thoroughly to study, but give them greater confidence in them-
selves, the lack of which is too often painfully apparent in all companies.

As to the scope of these schools and method of conducting same., As a sugges-
tion, the time allotted to your school should be divided into three portions; first,
study of the drill regulations. And in connection with this it is well for the cap-
tain to assign for study that portion to be taken up on the drill floor the next
succeeding drill night. The covering of too much ground, either in school or
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drill at one time, is unwise and tends to a useless repetition of certain move-
ments that are familiar to the company commander, or that he knows the com-
pany can execute in a satisfactory manner. Let each officer who has been com-
pany commander, or iz at present, consider whether or not thiz is true. Unless
we have some absolute routine laid down, we will unconsciously, perhaps, wander
off into “squads right,”” ‘“‘columan right,” or other company movements of .minor
importance compared with others we are prone to slight. I would, therefore,
divide the Drill Regulations and Guard Manual inte four or five sections, making
it a rule to cover same, both in school and drill, in four or five weeks, as the case
may be. There is ordinarily too much time spent in close order movements in
company, to the neglect of other and more important matters as extended order,
ete. What we need is not exact precision in manual of arms and company move-
ments, but a thorough working knowledge of everything between the covers of
vour drill regulations and guard manual, not only by yourself, but by every mem-
ber of your organization. Therefore, by devoting, say, one hour only to the dis-
cussion of the drill regulations, both yourself and your officers come lo drill the
next week prepared to carry out the routine ag laid down, and each prepared to
perform the duties of a higher grade, if required.

I take it that we have all had the same experience regarding these schools
at some time or another; where the officer conducting same came fortified with
abundant knowledge of the subject, and who explained at length the proper man-
ner of executing certain movements and the reason therefor. Now, this is all
well and good, for we all appreciate a thorough knowledge of military matters in
the one who is in command of our organization, and vet X can well remember
myself, as a non-commissioned officer attending such schools, going to same with
the best of intentions, and really gaining much needed information. And yet at
times my mind would wander, in spite of my desire to do otherwise, and at others
sleepiness would get the better of me, with the result that the close of the school
was as much of a relief, yes, more, than the opening had been a pleasure. You
know I am right, for you have all been there yourselves. I.et us consider a remedy
for this, for to insure best results you must fix and hold the attention of your men
from start to finish. Let the instructor asswme that he is entirely ignorant of the
subject. Selecting a paragraph from the lesson, ask Sergeant Smith the proper
explanation of the movement. When Sergeant Smith ‘has expressed himself on
the subject, ask Private Jones if he can discover any error or omission in the
definition. Private Jones would be only too glad of an opportunity of showing
that he is able to pick flaws in the theoretical knowledge of the non-commissioned
officers, and Sergeant Smith would feel keenly his inability to answer correctly
a question which a private could. By following olt this line of guestioning, select-
ing at random an officer, non-com or private, particularly one who shows signs of
lagging interest, you have the solution of the difficulty, and I will add that every
man, from the company commander down, will leave feeling that the time has
been profitably spent. I can candidly say that, subseguent to the adoption of the
above plan in my company, not a school was held that a line of discussion was not
started which served to bring out some new point that had not previously occurred
to either myself or one of the members. It is surprising what can be developed
from a careful and repeated discussion of even the most simple movements, en-
deavoring to ascertain why this movement is executed in such a manner, question-
ing if the work of the board responsible for the preparation of the Drill Regula-
tions could not be improved upon if we were given the opportunity. By such a line
of discussion you are brought to a consideration of the .relation this particular
movement may have to some other in company or battalion drill, and the matter
thus impressed wupon the minds of all present. Take nothing in the book for
granted, but look for a reason for everything, and you will be able to find it, sur-
prising yourself that you had not discovered it before.

It is important that, say, half an hour be devoted to taking up study other than
that covered by Drill Regulations, as outpost duty, rudiments of military law,
Firing Regulations, synopsis of Army Regulations, or any other subject your non-
commissioned officers should be familiar with.

Finally, half an hour or less can be very profitably devoted to the discussion
of matters of company interest with those who are present, securing the ideas
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of as many as possible, and from which you can form opinions relative to the
conduct of your company that will be of great value to you. In many organiza-
tions it is the custorn to hold so-called *‘business meetings” on drill nights,
sometimes once a month, often every week, at whieh such subjects as when and
where to hold the next dance, what to do with certain moneys that happened
to be on hand in the treasury, and a thousand petty things are discussed, keep-
ing the members after drill until 11 o'clock or later to listen to the arguments of
one or two men who seldom come to drill, and who are determined to make
enough noise to malke up for the deficiency, irrespective of the fact that they do
not know what they are talking about. Therefore, I say, do away with your
meetings, entirely if you can, or hold them as seldom as possible, Get your ideas
from the men who are interested enough to be what they are and where they are
on school night, and then go on and carry out the idéas you have gained. More
can be gained in half an hour in this way, yes, in fifteen minutes, than by spend-
ing two hours in general discussion in company meetings. We cannot fail to
give our members a voice in certain matters of company policy, but I do say

restriet it as much as possible, and to the men who are the brains of your organ--

ization.

To summarize, make your szelection of non-commissioned officers wvery care-
fully in every instance; give the privates encouragement to hope that at some
future date they may become one; hold your non-commissioned officers’ schools
regularly on evenings other than your drill night, covering that portion of the
drill regulations to be taken up by the company the next week, and announcing
at the close the subjects for discussion at the next school, thus giving your men
absolutely no excuse for not being prepared, and finally utilize all the gray matter
possessed by those in attendance in formulating your policy for the betterment of
your organization.

Finally, as a member of the examining board, I wish to impress again upon
company commanders the necessity of having your military library easily accessi-
ble to the non-commissioned officers, in fact to all of your men, and encourage
them in making a study of same. They will need this information sooner or later.
The time is past when a candidate for commission can receive same simply by
reason of the fact that he is a good fellow, well recommended by his superior
officers, and able to pass a fair examination only, squeezing his markings a
trifle more or less, according to his length of service and record of past efficiency.
The result will be that we are assured of a higher class of officers than has (very
fortunately) been the case in a very few instances in the past. Set the standard
higher in your own organization and insist that yvour non-comimissioned officers
be more efficient than ever before, for herein lies the secret of success in your
company, and the assurance that any non-com who is elected to fill a wvacant
comumission shall be able to pass a satisfactory examination.

The Minnesota National Guard is efficient, active, progressive, but let us not
feel over-confident in the strength of our organization.

There is room for improvement, and the best way to insure same is to take
the enlisted man and train him as thoroughly as may be with the limited time at
our disposal. fitting him for a warrant first, and making of him, when the time
comes, a first-class officer. )

In discussing this subject, Colonel Gerlach advocated more work to im-
prove the mon-commissioned officers of the companies, seffing forth their
importance to the Guard.

Captains Schaefer, Luers and Maltby spoke of methods in 'the-lr com-
panies. Lieutenant Clark, brigade staff, told of the advantages of the post
school at Fort Snelling, expressing the hope that more officers would attend
the sessiouns.

Adjournment was here taken until 10 o’clock the following morning.

In the evening a number of the officers attended the Metropolitan
theater in a body, and afferwards repaired to the Commercial Club, .where
a Duich lunch was served. Major Clark, acting as toastmaster, introduced

several officers, who responded to various toasts.
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SECOND DAY—MORNING SESSION.
The convention, having reassembled, was called to order at 10:20 A. M.
Lieutenant Colonel Frank T. Corriston, First infaniry, presented amd
read the following paper, prepared by Col. Resche, who was unable to at-

tend the convention.

To what extent should the regular course of rifie practice be followed?- First,
at the home range; second, at the annual encampment; third, at the fall camp of
instruction, and other competitive meetings; and who should participate therein
in order to obtain the best general results with the least expenditure.

The. course to be followed should be as nearly that of the regular army 'as
time, range and circumstances permit. The question of expense is not taken up,
as that lies entirely with the Adjutant General.

1. AT THE HOME RANGE.

Each company should have a home range. Complete reports of the range
facilities of each company should be made and placed on file. An officer of each
company should be placed in charge of the practice on the home range, and
systematic work done under his supervision. All members should be required
to practice on the home range. If it is not large enough for all at the same time,
the work should be done by squads, or sections, so that each one may have an
opportunity to shoot, and not be obliged to lay around all day waiting his turn.
Competition matches should be arranged and prizes offered. There are but few
men who will keep steadily at practice unless there is some inducement offered.

In addition to competition matches and prizes, I believe where companies
have ranges, captains should require non-coms to be at least marksmen. The men
cannot be taught to shoot unless the officers and non-coms know how to teach
them. Officers are generally selected from the non-coms, and if this qualification
is required you will soon have officers who can shoot and who are able to properly
instruct others. If it is suggested that many present non-coms, who are capable
and efficient in their other duties, cannot qualify, the rule could be made to apply
to future appointments. This important part of a soldier's business should not
be overlooked. If the medical examination required in the Guard is followed,
there is mo reason why any man who becomes a member of the Guard should not
with practice be able to make a qualifying score as a marksman. It might take a
year or two to get the system under way, but when once started commanding
officers will be surprised to find how easy it is to appoint a non-com ‘from among
the marksmen of his company. I have tried it as a company commander, and
know how it works. Men who had ambitions, knowing that one of the things
necessary in order to be a non-com was to be a marksman, took a great interest
in the range: and within two years from the time the system was inaugurated
everjr officer and non-commissioned officer of the company was either a sharp-
shboter or a marksman, and at camp one year the company qualified . sixteen
sharpshooters and thirty-four marksmen. So I may say the system has been
tried and found to be an efficient one. Of course, there are other things than
ability to shoot to be considered in appointing a non-com, but the ability to sh_o
should be taken into consideration as well as ability to drill. .

The course should be the same as the one adopted at camp. It should in-
clude practice in rapid fire and skirmishing. Many men shooting on home ranges
never attempt to skirmish, and it is a new experierice for them when they go to
camp. If skirmish targets are not on hand, the practice can easily be done on the
“B" target. The particular target is not so important as the practice.

In my opinion, too much time is spent on the 200-yard range at home prac-
tice. Experience in matches show that they are not usually won or lost by the
scores made at the short ranges. The range officer should see that the men
shoot just as much at one range as the other. There is no particular reason.
because the firing regulations mention 200 yards first, that a man cannot shoot
at 500 or 600 yards first. But it seems thoroughly planted in the mind of th:
average range officer that 200 yards must be finished before shooting is done at
any other range. More experience at the longer ranges will make a better shot
at 200 yards. If a man can get the correct elevation and windage at 500 and 600
yards, and make a good score at these firing points, I would have no fear of his
score at 200 yards.
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Upon a requisition, accompanied by a certificate that a company has home
range facilities, the state should issue the necessary known distance and skirmish
targets and frames, pasters, etc., and these should be earried on property returns.

Ammunition for practice should not be issued to companies who do not have
home range facilities. Home range work should be encouraged by the state, and
as large an amount of ammunition issued to companies who expend it on the
liome range as the state can afford. An allowance should be made at the com-
mencement of the shooting season, and further allowances made from time io
time upon requisitions and certificates showing it properly expended.

- Monthly reports should be made of qualificationd on home range, and all
qualifications made prior to camp on home range should be reported and decora-
tions issued at camp to all those entitled to them. Qualifications made after
camp should be duly reported and decorations issued at the end of the shooting
season. Medals are not very expensive and are highly prized by a young enthu-
siast, ’

AT THE ANNUAL ENCAMPMENT.

It is true that shooting takes a large share of our time at camp, but in my
opinion a great deal of time is wasted on the range; and I believe with proper
supervision there is plenty of time to follow the present course of practice. Our
camp is a camp of instruction, for shooting as well as our other duties; and every
member in camp should be compelled to be on the range at the times fixed, If
the officers as a rule had more knowledge of shooting, much of the time now
wasted would not be. Proper executive work on the range is needed more than
efforts to curtail the time spent on the range or the amount of ammunition ex-
pended. : ’

I believe the best results can be obtained by the following plan:

Bach battalion should be assigned a day on the range, and be excused From
furnishing all guard and other details, and from battalion and regimental drill;
but required to participate in parades at night. Every member of the battalion
should be on the range. Two hundred, 300 and 500 yards, the marksman’s course,
can easily be completed in a day. This will take three days. The fourth and
subsequent days the range should be open only at such times as will not inter
fere with battalion and regimental drills and maneuvers. The fourth day can be

used for all rapid fire and 600 yards. It does not take as long to shoot at 600

yards as at 500, as only the better shots reach the 600-vard range, and the prae-
tice proceeds quicker. Rapid fire, with proper executive work in carrying it on,
is a small matter and very quickly finished. Competitors can score for each other
under the supervision of the range officers. Unless weather interferes, skirmish-
ing can be closed on the fifth day. This will leave sufficient time for long-distance
shooting, and the regimental and company team matches. N

Scorers: About half the time in skirmishing is absolutely wasted in getting
spotters and mérking the targets. Scorers should be detailed for this duty.
Encugh range officers should be detaziled in the pit so that the targets could be
marked and ready by the time the skirmishers get off the range.

Range: An additional pit and targets should be constructed 100 yards nearer
the firing points than the present one. This would allow shooting at 200 and 200
vards, and 500 and 600 yards, at the same time, and save a large amount of time.
If a new pit could be placed so as to allow 800 and 1,000 yards shooting at the
same time it would alsc help a great deal.

Shot Spotters: These should be used continuously. They would save much of
.the time now spent in calling for “the last mark.” )

Rapid Fire: I believe the strap should not be used in rapid fire at 200 yards.
It can probably be used to advantage at 500 yards, for I believe that as long as
we use the strap in skirmish firing, using the prone poaitfon. it may not so
seriously interfere with getting the proper aim. I have always been a believer
in the use of the strap, but recent experience and observation at Sea Girt has
convinced me the strap is more of a detriment than a help in the rapid fire at
200 yards.
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Wind Clocks: Should be placed all around the range in addition to our pres-
ent flags. I should not advocate the discarding of the range flags until we have -
had some experience with the wind clocks.

I do not believe the placing of an expensive wind indicator on our present
range would be of much benefit. We do not get a steady wind, but it comes
from all directions, and what is indicated as the wind at any one point on the
range is nol always—as many of us know from experience—any indication of
what the wind is at some other point. I believe the wind clocks would give us
more information at much less expense.

Field Glasses: The state should furnish the field officers and captains with
field glasses for range work. These should be issued only to officers who are
charged with the accountability of property.

Skirmish Targets: These targets should be placed in advance of the present
pit, and for a distance of at least twenty-five feet the banl should be covered
with light-colored sand. The targets should be so set that they would be about
the center of the sand, so they can be readily seen.

Regimental Teams: There should be a competition match for positions on the
regimental teams, open to all sharpshooters qualifying that year, and all distin-
guished riflemen, and in addition such nominations as the regimental commander
may malke, in case there are not enough competitors. The high men in this com-
petition would compose the regimental team and be published in orders, with the
right of the team captain after his appointment to replace any member thereof
before entering competition at the fall tournaments.

Score Cards: In printing score cards spaces should be left for the sighting
shots, and they should be duly entered.

AT THE FALL CAMP OF INSTRUCTION AND OTHER COMPETITIVE
MEETINGS.

The tournament should be open to regimental teams and all distinguished
riflemen in the Guard. It takes a lot of hard work to become a distinguished
rifleman, and an opportunity to participate in competitions would be an induce-
ment for these men to stay in the service, and a deserved recognition of their
work.

The fall tournament should be four days, and two days of preliminary practice.

First day: In the morning, 200, 300 and 500 vards; in the afterncon, 600,
rapid fire and skirmish. Second day: In the morning, 600, rapid fire and skirmish;
in the afterncon, 200, 300 and 500 yards. Third day: Regimental and company
matehes. Fourth day: The state team match.

State Team: TIf it is to entér the national matech, it should be composed of
at least twenty men. There should be no question of what men engaged in the
practice are to go on the trip. Though they may mnot shoot on the team, they
should be given the practice, taken on the trip, and used in some capacity. By
keeping a lot of men on edge all the time endeavoring to make a good enough
score to keep a place on the team makes the practice an individual match, and
does not allow for any experiments or team work. Directions of the team captain
in the preliminary practice should be followed, without the result affecting the
position of the men on the team.

Guns: New guns should be issued to competing teams. The Krag is not
accurate at long ranges after 1,500 shots.

Sea Girt: The Guard is to be congratulated upon the showing of the state
team at the national match, and the thanks of the Guard are due to .Adjutant
General 'Wood for his successful efforts in taking the team theer. I believe every
member of the team gained a great deal of information. We “absorbed” many
things, and they come to the surface every little while; the members of the team
were from the different regiments, and the Information obtained will gradually
be disseminated, and we shall all be the gainers.

. We learned many things, but the prinecipal one was that Minnesota's team
could shoot better than some twenty-five other state teams.
Mr. President and Members -of the National Guard Association:

To me has been assigned the subject: ““To What Extent Should the Regular

Course of Rifle Practice be Followed.” I am at a loss to understand why this
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assignment should have been made to one who the inspector of small arms prac-
tice says reminds him of a certain owl, when thera are such abler men as our

" newly appointed assistant inspector of small arms practice, who would rather

shoot than eat or sleep, or that dark horse, the tail-ender of the Sea Girt team,
whose record cards _aversha.duweﬂ us all.

By my subject I presume is meant, what method should be followed to teach
new men the way to shoot in the shortest possible time with the least ex-
penditure of money and ammunition.

First, on the home range—It is the most important for a recruit to know how
to sight his rifle properly, take the proper position for alming and be able to pull
the trigger without deranging his piece. Therefore, such drills as laid down in

the firing regulations cannot be held too frequently, and many a soldier can be

taught how to shoot without a useless waste of ammunition.

These sighting and alming drills should first be held in the armory without
any ammunition in order to teach the recruit how to handle his piece and work
the mechanism properly. Then dummy cartridges should be used and when the
lessons are thoroughly understood, and not until then, should a man be allowed
to fire on the range or with ball cartridges. This knowledge cannot be acquired
on the target ground. At that place the time that can be glven to instruction
is limited.

On the home range the mistake is often made of allowing a man to fire teu
shotg at 200 yards and when ten misses are recorded, of allowing him to go back
to 300 yards and repeat the performance without any one trying to correct him
or ascertain what is at fault—sight, position, trigger pull or condition of rifle.
Such a man, after not being able to score a hit at 200 yards, instead of being
permitted {o fire at a longer range, should be taken up to 100 yards or even to
50 yards and allowed to fire from that point until he can at least hit the target.

Very few companies in the state are fortunate enough to have ranges where
shooting over 500 yvards can be practiced, accordingly, all the shooting is done at
200, 800 and 500 yards and no attention whatever is paid to time or rapid fie
and to the skirmish. The first two have only been adopted by the government
of late and the other has always been the weakest point of the majority of soldiers,
therefore, more time should be given to these firings.

Skirmish and time fire should not be entirely left for camp, where the time for
rifle practice is limited and there is practically no opportunity execept for firing
two record scores. In running the skirmish on the home range, if 500 yards is the
extreme range, the first halt at 600 yards, that is, the first two shots called for
in the firing regulations, could be omitted to secure this practice; but, of course,
such scores could not be recorded.

Something should be done to increase the attendan::e on the home range, “either
by making it compulsory to a certain extent, or by offering some incentive to
encourage a more general attendance during the practice year. Too many go to
camp and there go on the range who never fired, or even saw a shot fired at a
target and, therefore, cannot be expected to make a satisfactory score. On the
home range there iz a lack of thorough, systematic instruction. Often recruits
are taken. or asked to go on the range, and while there practically no attention
raid te their shooting, the time being taken up by older men and googd shots
who do not need the practice as much as the new men.

Speaking for the regiment of which I have the honor of being a member,
which generally goes to camp early in the season, before there is any opportunity
for practice on the home range, very few men have a chance to qualify for sharp-
shooter during camp, on account of lack of previous practice. Others are prevented
from going to camp on account of sickness, business or other causes. For such,
who are not able to qualify at camp, provision should be made for allowing them
to qualify on the home range just before the close of the practice year by detail-
ing the inspector of small arms practice or some field officer to superintend the
shoot, provided, of course, facilities for the skirmish run are awvailable.

Second. at the annual encampment—With the limited range facilities and an
eight-day camp, with one day going, one day returning, one Sunday, and allow-
ance for inclement weather, very little practice can be expected. It is almost im-
possible to do more than have each man fire his two record scores, as provided in

e
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course “C,” firing regulations, The regimental teams, and candidates for same,
should be given an opportunity, after they fire their record scores and there is
still time, to have additional practice, especially at rapid fire at 200 and 500 wyards,
skirmish and on the long ranges.

If the old rule, that shooting is to be done by battalions is to continue, some
plan should be devised to reduce the number of “pick-ups” and enable men, who,

.on account of guard or other duty, are prevented from shooting with their

battalion, to fire their strings at the next opportunity in order to give them an
equal chance and they should not be left to the last day, as a good many are
usually prevented from finishing their whole score on account of lack of time.

The bLlame for this does not lie with the range officers but with the com-
pany commanders. Too much laxity is shown about requiring men to show up on
the range at the proper time, )

With the present arrangement, the battalion on the range in the morning
always leses a drill. 'While 1 consider rifle practice the most important part of the
soldier's instruclion and the hardest to aequire, it should not he allowed to inter-
fere too much with drills, as camp is as much for battalion and regimental drills
and field maneuvers as for rifle practice and it is the only time of the year that
field officers have an opportunity to drill their commands. Of course, as long as
the range facilities remain as inadequate as they are at Lake City, any satis-
factory arrangement will be hard to make.

Some improvement might be made by utilizing the southerly end of the old
pit by placing targets opposite the intervals of the targets in the new pit and
thus the capacity of the range would be increased 50 per cent with very little
expense. If this was done firing at 200 and 300 and 500 and 600 yards could be
engaged in at the same time, and a man, after firing at either 200 or 500 yards,
would not have to lay around and wait for ail to finish at those points, or worse
still, wander off to show up on the last day to finish, before the new range is
opened, but could finish his string on the second range at once. That would re-
duce the number of “pick-ups” and would bring the men back to camp who would
otherwise wait around on the range to finish their next score and would also
permit the closing of the range in ample time so that the daily mfutine could be
followed by all battalions.

I, of course, speak from my experience with the third infantry, as I do not
know what arrangements they have in the other regiments.

If a suitable trophy, however little its value, was provided in each regiment
for the company oblaining the best general average in scores, it would have a
tendency 1o bring all the men on the range and so increase the general efficiency.

At the fall camp, the sharpshooters’ course, eliminating the estimating dis-
tance drill, as laid down for the regular army, should be followed, as it includes
all the features of the national shoot and gives men practice on ranges that they
would not get if course “C,” as provided for the militia, is followed. It also gives
the man who selects the state team a chance to see what different men can do
on ranges not shot at camp. It seems wrong to take eight men from each regiment
because they happen to make a good score at the regimental team mateh and
have them compete for positions on the state team as they may be entirely unre-
liable and not suitable for the same. If places on the state team must be won
by competition, a fair way ‘would be to take the twenty-four who have made the
highest score in said match, regardiess of the organization to which they belong.

For the regimental team, the team captain can pick his men in camp, but the
state team should be picked by someone who attends the three regimental encamp-
ments, who has had an opportunity of watching the different men shoot, of learn-
ing their habits and see what they are capable of doing under various circum-
stances. The state team should be made up as soon as the regimental team match
is finished and time taken for them to be thoroughly drilled and the weak points
of the different men developed. They should be given an opportunity to experi-
ment so that they may improve themselves in every way possible. Experience has
taught that one who has participated in competition is preferable to one who has
not, although I must say that in my experience at Sea Girt that some of the best
;erf;ords on the team were made by men who had never taken part in a competition
efore,
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Our late war has taught us that when a call for troops is made that practically
. no time or facilities are awvailable to teach men how to shoot and therefore it is
necessary for us to instruct the troops while there is an opportunity. From the
Boer war we learn that a man who kno'ws how to handle his rifle properly is worth
more than a whole company of men who do not know how to shoot. We should
profit by that lesson and endeavor to increase the general proficiency of the entire
force. The recent Russian-Japanese war shows that it is the man behind the gun
that counts and all these conflicts illustrate that the strength of the army lies
in the well instructed proficient enlisted men as well as in capable commanders
and efficient staff,

To sum up: Teach every man in the armory, before any actual range practice,
the position, aiming and sighting drills; on the home range, encourage every man
to participate in target practice and inauguarate a more thorough systematic in-
struction. Compel every man to go to comp, where possible, and there to gualify
for some decoration so that when the fall shoot takes place the team captains will
have plenty of material to select his regimental team from and the Adjutant
General will have no difficulty in selecting not one but probably a dozen teams to
go to Sea Girt to compete for the national trophy.

Respectfully,
F. E. RESCHE,
Major Third Infantry, M. N. G.

In discussing the subject, Colonel Wright expressed the opinion that
some method should be devised to lighten the target work at Lake ity
encampment, permitting more time for other instruction.

Captain O. E. Lee, brigade inspector small arms practice, stated that
much time was lost at camp in getting the companies onto the range to
shoot. He thought the suggesiion that a second pit be prepared to enable
simultaneous shooting at two ranges a good one. Suggested that each com-
pany be required to have one drill night a month devoted to instruction in
rifle practice. Thought the company officers should instruet their men in
shooting at camp, as the men become discouraged when not properly direct-
ed, and many possible good shots are thus lost. Suggested more feam work
at the fall shoot. ‘

Lieutenant Clark criticised the company officers for lack of knowledge
of firing regulations.

Captain Pratt, Third infantry, gave an entertaining talk on his experi-
ences at the shoot of the Canadian militia at Winnipeg,

Captain W. S. Brisbin, quartermaster Third infantry, presented the
following paper:

AGAINST.

‘When troops (companies) are scattered over a great extent of territory where
the regimental headquarters and quartermaster especially, are separated from the
organizations and have no good storage at their command, as they may in the new
armories in 8t. Paul and Minneapolis, the establishment of ‘“‘depots’ would cause
delay and consequent inconvenience, and would put labor on the regimental guar-
termaster, for which he could not be adeguately compensated under present con-
ditions. Rent, light. clerk hire, would involve expense for which no returns could
be shown; the supply of the outlying scattered companies can be best effected from
a centrol point—8t. Paul—or wherever headquarters or a general storehouse is
located.

As any order to maobilize must necessarily first come from central headquarters,
the issue of tentage, etc., for field service, could be ordered at the same time the

troops are called out and with the ample railway facilities we now have, supply’

could be insured more promptly, then if the troops would have first to make request
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for issue to the distant regimental quartermaster before they could obey the order
to move.

Another argument against depots is this, applicable to peace as well as wars

The resources (financial) of the guard are limited; this demands the strictest
economy in administration. Every dollar invested in surplus stock would rob some-
body of scme comdfort. The necessity for quick supply does require the keeping
on hand of a variety of sizes and with the many changes in the personnel of the
guard the guantity of a reserve so needed would be the same at ‘“‘each depot,” as
will now meet emergencies for the entire guard if kept at one place equally ac-
cessible 1o all. The danger of accumulation is therefore one-third only if present
practice is continued.

It is practicable for regimental quartermasters if they will apply all the spare
time they have at camp to acquire enough elementary knowledge of the methods
of obtaining and accounting for supplies, furnishing transportation, ete., to enable
them to study when at home to fit themselves reasonably well for field work with-
out waste of means, and cause less labor and annoyance than that involved in the
inauguraiion of the depot system, without pay for home work. Whenever the
liberality of the state legislature and congress make it possible to pay regimental
quartermasters and quartermaster sergeants for time necessarily given to the per-
formance of their duties at home stations, then the law should be put in force
and depots established; until then, we have simply a wise law but no means to ex-
ecute it. As it is not mandatory, it would be well to follow the old proverb and
“make haste slowly” in the premises.

Colonel O. J. Sweet, Twenty-eighth United States infantry, acting de-
partment commander, was introduced, and addressed the convention briefly.

Licutenant Colonel Wm. Gerlach, U. S. A., retired, inspector Minnesota
National Guard, presented the following paper: .

A
DISCIPLINE IN THE NATIONAL GUARD.

We can assert without fear of successful contradiction that hardly any word
in our military vocabulary is more frequently misquoted, we might say abused,
than “discipline.”

Broadly defined, discipline is a system of measures by which the conduct of a
number of men combined into a whole, is circumsecribed and controlled.

The character of the system required in a specific case is determined by the
purpose’ for which the aggregation is formed, and the quality of its members.

Therefore, when we consider military discipline in the national guard, we
should first of all answer the gquestion, “who is to be disciplined?”

We have in the national guard bright young men, full of life. Considering
how small are the rewards they receive for their voluntary service, we are com-
pelled to acknowledge that, prompted by patriotism, they have assumed the obliga-
tion to fit themselves for the performance of the highest duty, which can be re-
quired of the sovereign citizen of our republie, viz.: “To offer life and all that is
dear to man in defense of their government, state and national, against all their
enemies whomsoever, domestic or foreign, and to protect against insult the flag
which is the emblem of our nationality and the standard of the new civilization
launched on the Western hemisphere by the noble patriots who framed our Declara-
tion of Independence in 1776.” :

This answer to our question, incidentally, also reveals the purpose for which
the national guard has been created.

As our time hers is limited and our discussion is not speculative hut practical,
we need not enter upon a consideration why such duties are under our institutions
iraposed in part upon the militia of the states rather than upon a strietly national
force maintained and controlled by the central government. This, however, we
must keep in view: A strong element in the development of our national fighting
power, indeed a part of our national forces, under the provisions of the militia
bill' of January 21, 1903, the national guard should be brought to the highest state
of efficiency attainable with means provided by our legislators.

Now, with the purpose for which the guard is organized and the quality of the
men who compose it before us, we can profitably discuss what shall be the char-
acter of the system of discipline by which it shall be governed,



i
i

94 ADJUTANT GENERAL’S REPORT

The military discipline we need here should comprehend all that is necessary
to train the soldier for the work of war. He must know how to handle his weapons
to best advantage: this includes target practice, how to march, how to take care
.of himself in the field, preserving his strength at all times for the supreme effort.
To overcome the enemy wherever encountered.

‘This part of the soldier's training should be thorough; we must build from the
bottom up. It is comparatively easy to teach a company as a ‘whole to march with
a good front on parade, to go through the manual of arms creditably, or break
nicely into column of fours; yet, this iz but a small part of discipline, although
necessary for our foundation.

‘While we develop the body let us not forget the governing power, ‘‘the soul.”
The psychological education must go hand in hand with tactical training. Tactical
efficiency is only of use when rightly directed, and by this combination alone, we
can reach that state of discipline which will insure success, and which is the
pillar of the efficin_ncy of an army. The increase in the power of our firearms
due to modern inventions, must be met by increase of the moral force of the men
whoe handles them. We have lost the close order, where the commander could
control his line as far as his voice or bugle calls could reach. Nowadays a line
Is quickly scatitered, out of the immediate control of the commander, almost before
it is deployed; s0, unless the man on the fighting line, every subordinate, high or
low, makes the commander’s aim. his own, victory is impossible,

The growth of this discipline is slow. Tts creation should be the care of the
officer of every degree, on every occasion when he comes in contact with his
men.

Now, as the officer is in all matters the soldiers’ instructor and leader, he
must be superior to him in knowledge, experience and strength of character. His
personal bearing is of the greatest consequence, since his coolness ‘and determina-
tien are reprodiiced in his men.

To produce discipline “authority’” has been established. With authority responsi-
bility is ever linked, and we cannot appeal too strongly to the esprit de corps
of our nalional guard officers to fit themselves for their task; let all remember
that to be able to lead they must prove their efficiency, to learn to commpand
they must first learn to obey. By setting an example to their subordinates they
will establish their right to exercise authority and secure the love and respect
of their men. ’

It is worthy of our best efforts to accomplish this; it is a high honor to com-
mand the intelligent, self-respecting men we have in the ranks of our citizen
soldiery. ) .

Let us do our best to keep up the quality of the national guard and. see that
there is no deterioration of its members. This can be accomplished by care in
recruiting. Make good by-laws, and then enforce them. No man should be al-
lowed forenter the guard unless he is known, or has shown himself to be, while
on the waiting list, or in the ranks during a reasonable period of probation,
honest, faithful and intelligent.

Now, in closing my subject, T must refer to that part of a system of dis-
cipline which ‘deals with the inherent weakness of human nature. Men will err;
soldiers are full of spirit and sometimes overstep the lines and fail to observe
orders and regulations. Here we must discriminate, but never forget that punish-
ment should always be of a reformatory character—never revengeful: ever, swift
and just—it will bring the man to his senses and exert a beneficial influence upon
hig comrades. Fortunately, where. this does not meet the case and a vicious
quality develops in the man who needs disciplinary punishment, we can -under
bresent regulations get rid of him.

For this purpose alone should the authority to discharge for the good of the
service be exercised.

Let us approach, therefore, our duties with earnest zeal and establish in the
national guard of Minnesota a system of discipline of a high order:

“Let us learn to do duty for duty’'s sake.”

Then the guard will be ready, should war unfortunately come, to add to the
bright pages in our national annals which now tell of the glorious deeds of Min-
nesota’s Sons at Gettysburg, Nashville, Manila and in other battles,

APPENDIX 4 a5

Major C. T, Spear, First infantry, presented the following paper:
HOW TO SECURE BETTER ATTENDANCE AT DRILL.

The matter of securing better attendance at company drills is a question that
lies almost wholly with the company officers. IHowever, the field officers should
be an important factor; by aiding the company officers in many different ways,
by giving suggestions and, if necessary, orders, to change certain methods which
have preved unsuccessful. It is necessary to make drills most interesting. I do
not mean by this that officers should provide private theatricals, but T do mean
that the officers and non-commissioned officers should be proficient, and vary
weekly drills as much as possible, by making them interesting to the members.
Give the lieutenants and non-commissioned officers a chance to drill, divide the
company into squads and for twenty or thirty minutes let the corporals drill,
giving them to undersiand that they must be alert to the occasion and inspire
enthusiasm and interest in the drill, correct all errors, doing it quickly and not
bore the men by being slow or uncertain about different explanations.

T'o make a success of anything it is necessary to have those accountable im-
pressed with their responsibility. The corporal has a certain number of men as-
signed tc his squad, if the company is properly managed, and he should be held
accountable to the captain for the attendance of the men in his squad. ‘The
captain ghould not be called upon to go and see Private So and 80, because he
does not attend drill, until the corporal fails to bring about results. Neither
should the eaptain even be called upon to write this Private, a letter, urging him
to attend, until after the corporal has failed. If these non-commissioned officers
are given the backing they are entitled to by the coptain they will assume this
Increased responsikility with a great deal of interest, and it will be found that
when a new private is assigned to a squad his non-commissioned officer will give
the matiter of teaching this new private his attention. The private will be in-
terested and feel it a pleasure, as well as a duty to attend drill. Athleties should
be encouraged, as well ag different social affairs, after drill. The country com-
panies have an advantage over city companies in that there is not s0 much going
on. Social affairs and places of amusement are responsible for much of our
poor attendance. Therefore we must strive to interest our members at drill by
preparing advanced work and make each member, lieutenant, sergeant or corporal,
as well as secretary and treasurer, perform the duty that belongs to his rank or
position. I dare say that if the captain will divide the work of his conmwpany
and have those perform the duty that belongs to them, and give half the atten-
tion towards seeing that they do perforni their respective duties that he does in
doing the work himself, he will have more time for thought and considération,
and get much better results. In a very short time all will be interested in their
particular branch and the company will get much better turn-guts.

C. T. SPEAR.

Adjournment was taken to 2 P. M.

ARTERNOON SESSION,

The ‘convention, having reassembled, was called to order at 2 o'clock
P. M. .
Captain Schaefer, Third infantry, presented the following paper:

Limited as my experience military is, I could with even less suggest more
ways tn popularize the militia and keep up a maximum attendance at drill. I
would say, as I did say five years ago, give the guard a roomy, well lighted, well
heated hall and club room, a'properly equipped and properly conducted gymnasium
and the incentive will fill your ranks, but experience has taught me otherwise. I
found that the more I babied the guard the worse the result. Given the proper
spirit, and inconveniences and difficulties only add zest to military life. The aver-
4ge country company- is made up of hardy young manhood capable of drilling
out-of-doors, even in mid-winter if necessary, and why not? Asg children, we in-
dulged in and enjoyed out-of-door sports, why not as men? If then our youth
do not atiend drill in the face of all the inducements that have heen offered then
Wwe must conclude that the proper spirit is absent, an admit that we are on the
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wrong track ard that it is up to us, the officers of the guard, to find a cure. It
is not lack of patriotism in our youth—there is plenty of that—Dbut it requires a
menace to our country to call it forth. The American militiaman is not a swash-
buckler; he is a guiet unobstrusive gentleman lacking only perhaps because of his
environment, a proper sense of his responsibility to his country in time of peace,

We have heard of the pleasant conditions existing in one company where
non-coms. are perfect, and where Elysium has come, and we are glad of it, for
we are all in sympathy with that company commander. It is a pity to disturb
a happy dream of security, of immunity, from the blight that depopulates our
drill halls, but experience has taught that sooner or later the same fate will
overtake him that has been the common fate of us all.

We have all dreamt that dream; we bullt a fine armory, equipped it with a
fine gymuopasium, shower baths and all that. We aroused the same enthusiasm
and it worked for a time and landed our company in the first place in the national
guard of the state, from which exzalted eminence we looked down with proud com-
placence upen our competitors. But the blight scon struck and gone was all our
esprit de corps, all our pride of place. Why? Because it palled upon the taste;
there seemed nothing to it, not even patriotism, because the men had performed
their duties, thev had learned their parts, they were ready for the call j:o duty,
but it must be real duty, for they were the ‘‘real thing.”

What commanding officer has not been thrilled with fine sensations when the
beautiful machine that he had created with such infinite care and perseverance
drilled him and itself into the first place in the brigade; but as it is, even with a
horse, which reaches the climax of its power in one supreme test never to be
reached again, so 1t is with the military company. But why mourn over this
condition? The child Is gone, perhaps dead, but there are other children. The
two-minute horse came and passed away but another was trained to beat his
record.

Another officer complained of the mortality of his nom-coms. Within a few
months he had to appoint an entirely new lot and seemed sorry for it. But I say
to the captain of that company that he has done more for the service and more
for his country in developing class after class of such soldiers and sending them
out broadeast into the land, than if he had retained that magnificent lot of non-
coms that he feil heir to when he assumed command of his company. The sim.pl_e
fact of their leaving has been a stimulus to the privates; it has been food for
their ambition. We must not forget that the primary object of the guard is to
train our young manhood for war. The same current that bears away your per-
fected soldier brings back the noviee to your fostering care like clay to the hands
of the potter. It is a joy to handle a well drilled company, but that is a selfish
passion; our joy and ambition should take a wider range, we should strive to
educate the largest number to the duties of a soldier. But there is lack of incentive
for our young men. If we could hold out some inducement, if citing the case men-
tioned on yesterday by the distinguished soidier who spoke so eloguently of the
volunteer before and after the Spanish-American war, if we could say there is an
early possibility for a chance to emulate even that wonderful deed of bravery
and endurance, or if we could give him some hope that it might be said of him:
“Here is ome, as it were, who with Sherman broke the backbone of the rebellion
in that marvelous march from the country’s center toi the sea,” or “there one
who waded through the bloody shambles of countless battlefields under the silent
all-conquering Grant,” or “there one who stood by the rock of Chickamaugua when
that great wave of Southern valor broke against its crest,” or “there goes a frag-
ment of that thunderbolt of blue that Hancock hurled into the tidal wave of
gray at Gettysburg and emblazoned the name of the first born regiment of our
own beloved state first and foremost upon the scroll of fame,” or ‘“‘there is one who
drew the sword of justice in a struggling Wbrother's cause and wrote under the
glorious record of his sire El Caney and San Juan Hill, Santiago harbor and
Santiago, Manila harbor, Manila, and the countless battles in. the distant Philippines,
and taught the startled and wondering old world that the American shop keeper
knew how to shoct.” I say, brother guardsmen, that if it were possible to offer
fame and miltary glory io the youth of America our drill halls would be over-
flowing.
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National conditions have changed in recent years. We bhave taken to *““world
powering” now, mixing up in entangling alliances that we were warned against
by the founders of the republic, and the young manhood of Ameriea must be
prepared to enforce the edicts of congress and the president.

Congress has the power to marshal us to war and we have the right to demand
. that congress shall foot the hill for the cost of preparation. Let congress do that,
let it turn to the use of the national guard but a tithe of the treasure that flows
annually into the rat-hole, the river and harbors bill, and the national guard
will erect the finest fizhting machine that the patriotism and brain and brawn of
man ever conceived since man’g blood was first shed by man. This is a great
‘country. We boast of our wealth; the surplus in the national treasury is at times
so large as to be a menzace to the welfare of the country. Why not use some of it
in time of peace to prepare for war. Every ablebodied American citizen of certain
age is in a sense a soldier, subjeet to draft in an emergency. If this is true, then
our country ought to train ite vouth for its possible mission in life, by forcing
him to attend drill, under properly constituted .authority, at an age when his mind
ig still in a receptive condition, when muscle and sight can still be trained to
make him a power in defence of his country. Every community ought to have
its rifle range and a properly constituted corps of instructors in the handling and
uge of arms and of cover. Of two enemies, the one that shoots the gquickest and
straightest survives, and this must. be true of armies in the field. Train the boys
to shoot straight and shoot guick and America can whip the combined armies of
the civilized world. So I say, give us a compulsory drill law, give us drill halls
‘and rifle ranges in every community, give the men pay for their work, give us
a traveling imstructor to perfect our officers in the art of war and the eare of the
soldier, and inside of five vears we could put in the field ten million of the best
eguipped troops, the best fighting machine, ever developed by man in all the
annals of the world's history. I had not read the story of the Manassas cam-
paign, but, feeling as T do, and under the license allowed by this meeting, I would,
had T been a colonel in command of a national guard regiment, have said to the
man on horseback: I will not allow these citizens of the republic, who, under
proper conditions, stand ready to emulate the noblest deeds of history, to be used
in such manner in time of peace to break the machine we are ‘building for war.
Not even the strenuous presence in the White House, that we all love and admire
so much, has the right to destroy an engine of war in mere wantonness.

I am firmly convinced that the colonel who would refuse to cripple his com-
mand upon such an occasion, would so endear himself to it, that if the real
emergency arose he could lead them, as gallant sturdy Colville lead the immortal
First Minnesota at Gettysburg to victory or to heaven.

There iz in my humble judgment too much leaning toward the partial elimina-
tion at least, of drill in our company quarters. That is a serlous proposition.
It would be the breaking of the one link, discipline, connecting the splendid
bravery of the volunteer with his dangerous independence of action. It would
destroy the fine touch between the leader and his fighting machine. I say, give
us colonels fully posted in their duties, with a realizing sense of the limitations
of thelr machines, and West Point will give us the Grants-and the Lees, the Sher-
mans and the Jacksons, the Sheridans ani the Stuarts, the Bullards and the
Parkers, to lead us on to glorious victory.

We must not be too severe with our men in our summer encampments. They
sacrifice their vacations o attend these tours of duty and deserve much considera-
tion. Give us just one “Manassas’” at home and you depopulate the national
- guard.

Captain M. C. McMillan, First infantry, and Captain Albert Pfaender,
- Second infantry, spoke on this subject, which brought forth extended dis-
cussion.

Captain Murphy explained methods he had'used as a battery commander

to excite interest by dividing the battery in sections and offering prizes for
attendance, perfection in drill, ete. :
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Captaifi Luers thought that esprit du corps was the secret of success
with the companies, and that the officers should set the example in this
respect. . -

Captain Lee expressed the opinion that the duties of the company com-
mander should be divided with the subalterns and non-commissioned officers.

‘Colonel Van Duzee thought the company commander should be square
with his men at all times. Advocated regimental canteen, which would
eliminate liquor from the quanrters. <Colonel Van Duzee requested all pres-
ent who favored such a plan to hold u ptheir hands. The vote was unani-
mous in favor of the regimental canteen.

Captain Murphy explained the canteen system in vogue in the artillery,
where tickets are issued to the men for a limited amount of beer only each
day. Stated that the plan had been successful in that branch of the service
in keeping the men in camp and restricting the consumption of liquor.

Colonel Wright expressed a wish for some means of regulating the
liguor guestion in his regiment, but thought the regimental canteen a viola-
tion of the law.

- General Wood stated that, if authority could e secured from the federal
government to sell liquor, a suitable building would be erected at Lake City
for a regimental canteen. ’

Major E. S. Person presented the following paper:

To the Officers and Members of the Minnesota National Guard Association:

I promised your president several days ago that I would have something to
sav about practice marches and field exercises at this meeting, but since that time,
1 have beer so busy and tied up with my worl, thai I have not been able to give
the subject sufficient thought to prepare the matter as I should have liked to.
I have, however, just jotted down a few siray thoughts upon the subject which I
take pleasure in-presenting to you with the hope that they will bring out many
olher and more valuable ones. Would practice marches, combined with field ex-
ercises, as an oceasional substitute for the annual encampment, be conducive to
increased interest and efficiency in the national guard? What should be their
scope and duration, and what number of troops should the movement include?
To the first part of this subject, I should unqualifiedly answer, yes. To my mind,

practice marches and field exercises’ would resuit in greatly increasing the interest

and efficiency of the guard. It would awaken a greater interest among the better
¢lass of men in the guard for the men in our ranks who represent the highest
types of the soldier would much prefer to come as near to the real work and life
of 2 soldier as possible. To be sure, there is much in our annual course of instruc-
tien at camp which is valuable and whieh should not be eliminated; some things
can be taught there which would not he possible in the field. Rifle practice could
not be taken up in the field nor could there be quite so many dress paradaes or
reviews. but are there not many things to be learned from field work which are
of vastly more importance then to be able to give a fine dress parade or review?
And even these can be taken up in the field and done very creditably. You can
teach guard duty nearly as well in the field and in some respects much better.
There will be less time to devote to day duty and rendering honors, but the actual
work of a sentinel in night duty can be better learned on new and unknown
ground and under actual field conditions. There will be less time to devote to
fancy drills of the company, battalion or regiment, but these can be done at home,
and the important thing of learning to handle men under new and constantly
changing conditions will be much a more valuable lesson to every officer in the
service., If for no other reason then to teach our men how to take care of them-
selves in the field, I should be in favor of an occasional movement of this char-
acter. A soldier must of course know how to shoot, but a soldier must also know
how to present himself in the most perfect physical condition or he will soon be
out of iLhe game entirely. In camp at Lakeview our men are not taught how to
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conserve their strength and properly take care of themselves, and you all know
that with the great variety of foot-wear worn the men bhecome footsore and weary
after a very short march, drill or parade. I have understood that shoes are to be
supplied and thiz is a move in the right direction, and when we are egquipped
with the regulation army shoe, fleld exercises and practice marches will be still
more practicable.
: The staff departments would be getting a great deal more benefit in the fleld
work than in camp. The Com. of Sub. would have to go against the real thing,
and his proposition would be no easv one, but nevertheless, full of valuable ex-
‘ periences. Likewise the gquartermaster whose duties in camp are nothing as

compared to what they would be in the field. The medical department also would
be against a different proposition but would get much more out of it. These are
some of the reasons why 1 say that practice marches and field maneuvers would
be conducive to increased interest and efficiency in the national guard. What
should be their scope and duration? This depends somewhat upon the next gues-
tion ag to what number of troops should the movement include. Personally, I feel
~ that if the whole brigade could be mobilized at some point where large space
could be had for maneuvers, that it would be worth more to the whole guard than
10 assemble a smaller number of troops. We have had no brigade encampments
for years and I believe many valuable lessons could be learned from ten days' work
- together. The paper work of the army could be worked out in the Adjutant Gen-
eral's department of {the brigade and regiments so as to result in much good. If,
however, upon investigation it was deemed not advisable to assemble the whole
brigade, a gingle regiment could be used to good advantage, and I think larger
bodies. A part of the detachment might be made up of either a part or the whole
of the battalion of artillery and should certainly include some of the company of
engineers. The trips of the artillery overland to and from camp have given them,
1 doubt not, a very wvaluable experience, and from my own experience and that of
wmy regiment in the practice march taken in the northern part of our state in
1801, I can safely state that It was the most enjoyable and profitable ten days
that our regiment ever spent together. 1 believe that 95 per cent of all the
officers and men who participated in that march from Milaca to Brainerd will bear
me out in that statement, and if I remember rightly we had the largest attendance
that year that we ever had. Regarding the scope of instruection, this would, of
course, have to be governed somewhat by the country in which you were operat-
ing. I think that work which will put to test and develop the ability of the Jargest
number of officers and men is the most valuable work. Battle exercises, offensive
and defonsive, under different conditions of country, advance and rear guard work,
outpost duty, scouting, map sketching, making and forwarding of reports all along
‘the line, selection of camp sites by different officers and the laying out of the
same, guard duty, schools of instruction along different lines especially pertaining
to the care of the man and the care of the piece in the field, transportation prob-
lems, subwsistence problems, problems for the medical department and hospital
corps; in fact, work to develop all hranches and departments of the service along
practical and useful lines. You can get more out of the men in the fleld than in
camp and with less work because you always know where they are, and they
will be in far better condition with plain wholesome food, regular hours and good
hard weork. These things come in the field and on the march of necessity and is
much better for the men. The fancy dishes, ice creams, ples, cakes and booze
which are too numerous at Lakeview, and for that matter, it would be the same
near any city, are not only unnecessary but objectionable, as I believe yvou all will
admit. . They do not tend to build up the phyvsical manhood and soldierly qualities
of our men. The short time which we have to devote to this work of perfecting
our organizations in a military way should be spent so that the greatest possible
good will result, and in order to obtain these results our whole time and thought
should be given to the work and you know this is not possible in camp. There are
too many other things constantly bobbing up to take our attention from our work,
nd I am firmly of the opinion that an occasional movement of the kind con-
templated in the subjeet whieh I have tried to bring before you would be conducive
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to increased interest and efficiency in the national guard. I thank vou for your
attention and hope that others will have something to say along this same line.
Respectfully submitted, '
EDWARD 8. PERSON,
Major Third Infantry, M. N. G.

Captain A. F. Pratt presented the following paper:

Should the troops, in camp or in the field, be subsisted strictly on the army
ration, and by whom should the rations be issued?_

‘Would practice marches, combined with field exercises, as an oceasional sub-
stitute for the annual encampment, be conducive to increased interest and efficiency
in the national guard? What should be the scope and duration, and what number
of troops should the movement ineclude?

The answer to these questions alike depends upon what answer may properly
be given to another guestion, namely, “What is the national guard for?”’

Prior to the passage of the so-called Dick bill, it is difficult to say for -just !
what purpose the national guard was maintained. It was strictly a state organiza-
tion, owing no duty to the federal government, subject in no way to the authority
of the general government, and but little more likely to be mustered into the
United States service in time of war, as an organization, than volunteer troops
having ne previous organization.

- The duties of the national guard, up to that time, consisted in assisting to
enforce the mandates of the officers of the state, to back up the authority of the
local peace officers. and maintain order in cases where the power of the ordinary
peace officers was insufficient. The only active service upon which the national
guard was likely to be called to enter, was that of so-called “strike” service, or
possibly as patrols, in times of great conflagrations, ag at Baltimore, or elsewhere.

It followed that the requirements of an efficient national guard, under those
circumstances, were far different from what is or may be necessary under the pres-
ent organization. The services required would necessarily be within the boundaries
of our own state, under command of our own officers, subject only to the laws of
our own slate, and in no way governed by the requirements of the regular army,
the army regulations or the articles of war. The kind and quality of the rations
issued in time of active service depended omly on whether the Adjutant General
and the C. O. were geod natured or otherwise. In other words, the national guard
was a local organization, to all intents and purposes.

It was necessary that the personnel of the different companies and units be
such that mobilization could be quickly effected, as in case of strike and riots
littie notice could usually be given. The discipline was required to be good, as the
nature of the services required was such that poor discipline rendered a company
or regiment worse than useless. It was not necessary, as a rule, that long marches
be prepared for, or that the troops be familiar with camp life to any great extent,
or that they he accustomed to the requisition, issuance or handling of rations. The
troops were usually quartered in barracks, and rations furnished as to any crew
or gang of men.

As at present organized the national guard must be prepared to perform not
only auny and all: the duties formerly required, but also, as I understanq it, to
become on short notice an integral part of the army of the United States, sub-
jeet to the army regulations and articles of war, subject to the command of of-
ficers familiar with all the rules and regulations of the United States army.

It is therefore plain that if the national guard is ever to be successful in
active service, and no one knows when that time may come, attention must be
directed fo a preparation somewhat different, or better, somewhat advanced, from
that formerly required. It is essential that the troops, in some way, be accus-

tomed to the requisition for, the issuance of and the use ‘of, the regular army
ration. It takes even a good man some little time to learn how to draw rations
for a company. Tt takes a whole lot of experience to learn how to get the most
out of the rations after they are issued, and handle them so that they are whole-
some and healthful. Civilian cooks are scarce articles in active service, and it is
a mighty good thing if every man in the company can be successfully his own
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cook. The point is that if we ever get into active service, the army ration is
all that we can get, and we might as well figure on learning how to handle them,
one time as another. There ig only one way to learn how to use army rations, and
that is to use them. All the theory in the country won't help very much, as some of
usg learned, to our sorrow. When we have a sergeant who can get out his ration
requisitions correctly, and then see that his company gets the best cuts of the meat,
and a little more than its share of the rest of the grub, and then have some men
who know how to cook the ration so that we get all there is in them, we have gone
a long ways towards learning the duties of a soldier. And when the regimental
commissary finds gut that he has something to do besides look ornamental, there
will be fewer empty stomachs down along the line.

The best place to learn to use army rations is under circumstances as nearly
similar to active service as possible, and that is on practice marches. The appetite
is better, there is not much chance to get anything else, and the means for cooking
and transporting are the same as in service.

As to the issuance of the rations, that depends. It seems to me that located
as we are, it would be very convenient, if authorized by law, for rations to be
issued to the national guard directly from the post, and paid for by the state, if
" there is no way to make the United States pay for them, but I presume that all
sorts of laws and rules are in the way of that kind of a proposition, go for the
present at least rations should be issued by the regimental commissary., The state
ought to pay for the rations, and leave the men’s pay clear, bitt I don’t suppose
it will,

A man can spend a whole lot of time and energy in learning how to roll, sling
and carry his blanket without playing him out. ¥e will learn because he has to,
that his feet require more care that he ever before dreamed of and that paper-
soled shoes are poor stuff for marching. He will learn, because he has to, that there
are various ways of pitching a pup tent, so as to be comfortable in wet or cold
weather. If he don't learn he finds that he sleeps cold and wet. Ile will learn
that the pitching of a camp in a rough country, where the stumps or rocks are
thicker than is the open ground, and where no surveyor has laid out a camp, is
something of an art. He will learn that water is sometimes scarce and precious,
and will, after a day or two, if not before begin to investigate to find out what
his canfeen and haversack are for, and whether or not the canteen leaks, and what
is the use of a meat ration can, and a few other things.

The guartermaster will find out that he has a job on his hands to provide
transportation for a regiment or more; the commissary will learn something, and
the whole bunch will know & whole lot more about active service al the end of a
good practice march than they did before.

All this could be preached to a company or regiment of t'he national guard until
the comrany commander and the regimental commander are black in the face,
with very little effect; it is the actual experience that does the business. And when
a regiment has been through one gond stiff practice march, in a rough country,
for ten days or so, that regiment is worth something for business.

As to the scope and duration of practicé marches there may well be a difference
of opinion. My best judgment is that not less than ten successive days should
be devoted to a practice march. One or two days’ marching has a tendency to tire
cut and stiffen up the muscles, and it takes from four to five days to get well
into the swing of the business, and after that the advantages of the experience begin
io be appreciated, the march is thoroughly enjoyed, and opportunity is given to
carry out more or less extensive field maneuvers under very favorable ecircum-
stances, to the advantage of all concerned.

) It would be of great advantage if the camp period could be extended to twenty
. or thirty days, so that time would be given to be devoted to the different classes
of maneuvers each year, but this seems at present to be impossible, so that the
best that can be done is to take one camp reriod from time to time, for practice
: marches. d

It would seem to me that once in five years would be a proper period. Those
. members of the guard who have participated in one practice march are thereafter
fairly well posted along that line, but in five years there is usually a new lot




